TRAINING WORKSHOP IN ALWAR

Objective:

The objective of the workshop was to conduct capacity building training with 25 women
soochnapreneurs so that they could understand the vision and mission of the programme.

Target Audience:

The workshop was conducted with 25 women Soochnapreneurs belonging to 25 different
villages of block Ramgarh, Laxmangarh, Umrain and Kishangarh in Alwar district, Rajasthan.

Date:

The workshop was held on 2" May 2018
Time:

The workshop was from 9:00 AM to 4:00 PM
Venue:

It was conducted in B-121(A), Rath Nagar,
near Hasan Khan Tempo stand, Alwar

Materials required:

All the women Soochnapreneurs were supposed to bring one case story each along with the
photograph.

Resource Person(s):

Pankaj Sharma (Project Executive of Digital Empowerment Foundation)
Shalu Yadav (ADS)

Gurudev Singh Kaka and Irfan Khan (SP)

Deepak Singh (Resource person from Sehgal foundation)
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Activities carried out:

The workshop was conducted by the resource persons mentioned above. Different
activities were undertaken to engage and educate the women soochnapreneurs present
in the workshop.

1. The first activity was based on the process of creating revenue registers. All the
women soochnapreneurs were told about the process of making revenue registers.
They were told about the important points that need to be kept in mind while
creating the registers. Further, they were also trained about the process of sending
revenue details every month.



2. The second activity was to teach them about the process of conducting surveys. This
activity was explained to them in different steps so that they could conduct the
surveys systematically.

3. They were also informed about the work
“soochnapreneur” does on daily basis.
They were also motivated to carry
forward the work of soochnapreneur
enthusiastically.

4. Fourth activity was based on instructing
the women soochnapreneurs regarding
the format of writing the case stories.

5. After instructing them about the format
of case stories, the resource persons
gave them general training about
operating the computer and its different
functions.

6. Lastly, the workshop was converted into
an open forum where all the women
soochnapreneurs shared the problems
they face while operating the Meraapp
and then the solutions were further
provided by the resource persons
conducting the workshop.

Conclusion:

The workshop concluded with the point that the activities done in the training will be
followed up in the next workshop which will be based on the second phase of
“Soochnapreneur” programme.



