
SOOCHNAPRENEUR REPORT
Strengthening the environment of Public schemes information 

dissemination through Social Entrepreneurship
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EXECUTIVE SUMMARY
Information is the most dynamic tool which propels empowerment of the marginalized sections of the 
society. It is a great enabler for the educated as well as the illiterate but lack of information also acts as 
a blocker due to which hindrance is caused in the participation rate of people in any of the development 
intervention at the village level.

Availing benefits of the government schemes is a part of our constitutional rights irrespective of caste, 
class and religion. The main problem is that people are hardly aware of the schemes and benefits run by 
the government. Hence, there was an urgent need to serve the community with the amount of information 
they are entitled to and this could be only achieved by strengthening and democratizing the environment 
of public schemes information dissemination, services and final entitlement gains for focused groups and 
beneficiaries. Thus, institutionalizing the role of information agents can clear such clog of corruption and 
exploitation at various levels. Integrating a sustained 

Digital Empowerment Foundation in partnership with Qualcomm started a Wireless Reach 
“SOOCHNAPRENEUR” program in 2016 under which selected personnel from rural areas were trained with 
necessary information and technology so that he or she can make them available to the needful mainly 
from rural areas. Their prime responsibility is to make information regarding various schemes and benefits 
available to the needy; in return, they are expected to charge a nominal amount to sustain their livelihood. This 
is the initiative which will develop and inculcate entrepreneurial abilities and qualities of a Digital information 
entrepreneur. They will steer the process of empowerment by making the information regarding government 
schemes and benefits available to the communities.

In India, social entrepreneurship 
is growing day by day alleviating 

myriad problems of the society by 
giving them timely solutions. It will 
also lead towards sustainable and 

dignified living for underprivileged and 
the marginalized citizens. Therefore, 

Digital Empowerment Foundation 
believes that it’s a process of making 
services available at village level not 
just to empower the rural community 
but creating a sustainable livelihood 

for the entrepreneurs at the local level. 
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GENESIS 
In 2014, Digital Empowerment Foundation (DEF) in partnership with European Union (EU) started running 
“Soochan Seva” Program through block-level Soochna Seva Kendras in 5 districts of 5 states namely Barmer 
in Rajasthan, Tehri Garhwal in Uttarakhand, West Champaran in Bihar, Ranchi in Jharkhand and Guna in 
Madhya Pradesh. The work entails handholding support to the community to enable them to access, process 
and apply for schemes entitlements along with grievance redressal. Through these 25 Soochan Seva centers, 
more than 1 lakh beneficiaries have been reached out. More than 10,000 grievances related to service and 
scheme entitlement delivery were collected leading to timely delivery of the services and transparency in 
information. 

From the past 4 years, positive experiences have been achieved through field level work done under access 
to information and delivering of services and entitlement arena which demonstrated the relevance and 
effectiveness of this kind of work as it has a potential to bring a substantial charge in information ecosystem 
of the country. herefore to address the identified need, Digital Empowerment Foundation came up with an 
innovative model of “Soochnapreneur” (Information entrepreneur) based on social entrepreneurship and have 
an inherent quality of scalability and financial sustainability. 

The Soochna Seva program at the ground thus introduced information entrepreneurship 
(Soochnapreneurship) for providing app-based solution and employment to rural youth in nearby 
Districts,Blocks and Panchayats.  

The program is pivoted 
around government 

services and schemes 
entitlement delivery and 

grievance redressal.
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CONCEPT
Soochnapreneur is an initiative introduced by the Digital 
Empowerment Foundation, where selected people from rural 
areas are trained with necessary information and technology so 
that they can make them available to the needful that is mainly 
the people belonging from rural areas. This is an initiative which 
hone and incubate entrepreneurial abilities and qualities of a 
person. 

“Soochnapreneurs” are the information agents those who will 
bridge the gap between government and citizens and will make 
information available to the last mile rural beneficiaries. They 
operate both at Panchayat and Block level by empowering his/
her immediate surroundings. 

The approach focuses on social entrepreneurship in rural 
India using wireless technology and mobile devices where 
the information society and economic ecosystem is still 
underdeveloped with vast sections of society still unreached. It 
also focuses on livelihood, skill development and employability 
of rural youth in information economy while serving public and 
private information services to rural clients on need-based, 
relevant and affordable manner. 

Dissemination of public schemes and private utility based 
information to ensure rightful citizen entitlements is still a major 
public service delivery challenge. Thus, Soochnapreneur is one 
such unique approach which has created 200 rural information 
entrepreneurs as change agents of the society those who 
will cater to larger public schemes information services and 
entitlement needs for those living especially in difficult social 
and economic environment by using wireless technologies.    

These social entrepreneurs can be seen as deviant economic 
actors those who want to serve the poor or disadvantaged 
segments of the population. 

Social entrepreneurship can commonly be defined as 
“entrepreneurial activity with an embedded social purpose”. 
The concept has thus become a large umbrella encompassing 
activities and processes to enhance social wealth. It has 
multiple approaches. One approach offers a more idealized 
view of social entrepreneurs as change agents in the social 
sector and it also gives them the opportunity to earn money in 
the pursuit of social change. 

With the country moving towards 
digitally empowered knowledge 

society and economy, this 
particular approach is unique 
in highlighting the point that 

rural information services and 
the economy is one such big 

entrepreneurial segment that 
the government and other 
stakeholders have to come 
forward to build it to serve 

millions of rural citizens across 
the country. 
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The program adopted the Social Entrepreneurship model with an approach that “Soochnapreneurs are more 
likely to operate in a local area connecting with internal and external delivery system bringing benefit to a 
powerless segment of the population. Using the approach, Information Entrepreneurs are being created. 
These information entrepreneurs connect people of last mile with the benefits of government welfare 
schemes, digital and financial services. Under this program, a pool of rural information entrepreneurs will 
strengthen and democratize the environment of public schemes information dissemination, services and final 
entitlement gains. 

Vision
The goal of the project is to strengthen the poor information ecosystem in rural communities of India that 
have alienated a majority of India’s population from social and economic entitlement gains. 

The target beneficiaries are the people from rural communities who are majorly neglected from the 
public schemes information access and delivery networks and thereby excluded from real, timely citizen 
entitlements in core areas of education, livelihood, employment, social security, agriculture and financial 
inclusion. 

Mission
• To bring a new age social entrepreneurship scope and possibility in rural information service among 

unemployed youth in India using digital tools and applications. 
• To bridge the gaps between public schemes information and access to services and delivery and citizen 

entitlements in backward districts in India.
• To address the information decentralization and democratization need in India where critical information 

resources are centralized and controlled.

It is a social entrepreneurship programme which is catalyzed using android based multilingual app “MeraApp 
which has a scheme based repository to serve scheme based entitlement need and also it has in-built feature 
to track the entitlement delivery progress & revenue earned.

The project aligns with the larger goal of the organization in bridging the information poverty gaps through 
digital ways and addresses the wider information asymmetry in Indian society. It also aligns with the national 
global agenda of better governance in tune with the national flagship program “Digital India” flagship program.

The project fulfills the core components of Digital India-flagship

• Creation of digital infrastructure
• Delivering services digitally
• Digital Literacy
• It also aligns with the employment and entrepreneurship objectives of the country i.e. skill training of 

youth.
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The “Soochnapreneur” project has its presence in 6 states and 7 districts 
of India working to provide sustainable and dignified living to the under 
privileged and marginalized citizens in the communities. 

UTTAR PRADESH

BIHAR

JHARKHAND

ODISHAMADHYA 
PRADESH

RAJASTHAN
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AT-A-GLANCE 

PROBLEM

• Information Poverty, 
Inaccessibility to Public welfare 
schemes and services to last 
mile,

• Unemployment 
• Poor Digital Ecosystem 

OBjEctiVEs

• Serve rural information services market 
• Skill, promote rural Infopreneurs  
• Map, strengthen, collate data on rural 

information services

OutcOME 1

SoochnaPreneurs gain skills 
and earn a sustainable living 
wage through delivering 
various digital services to 
beneficiaries.

indicatOR:

Each SoochnaPreneurs earning 
a monthly income of Rs. 3000 
from delivery of services.

OutcOME 2

Members of rural communities 
experience increased access to 
government entitlement programs 
in the areas of health, education, 
livelihoods, employment, including 
social security and financial inclusion

indicatOR:

Increased access to information 
with government services to 2, 08, 
851 rural community members after 
being assisted by SoochnaPreneurs 
as compared to before, on average

OutcOME 3

Beneficiaries’ lives improve 
in the long-term through 
receiving the social services

indicatOR:

1,03,711 beneficiaries 
availed benefits of the 
welfare schemes and 
entitlements

OutPuts

• 200 Rural InfoPreneurs
• 150 information service units
• MeraApp-android application with database of central and state government schemes
• Scaling up of App with 778 central and state government schemes 
• 1,602 training programs
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Mera App
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Access to Information on public schemes, regular updates on schemes, schemes content in readable format, 
all relevant guidelines and documents and registering grievance is still a last mile challenge. MeraApp 
services have been on ground and are extensively used in all project/district locations covering 6 states, 7 
districts 30 blocks and 150 Panchayat locations. Please visit http://meraapp.in/

sERVicEs OffEREd thROugh thE MERaaPP

• Information about government schemes and entitlements related to health, education, livelihood, financial 
inclusion, social security and agriculture. 

• Mapping of potential and existing beneficiaries with various socio-economic criteria and linking with 
relevant schemes. 

• Call facility by the MeraApp user intermediaries to facilitate query and linkages. 
• Guidelines and documents on schemes in most possible easy and local language. 
• Provisions to apply, register, track beneficiary and stages of application submitted. 
• Real time Management Information System  
• Entitlement survey tools. 

PuBLic schEMEs REPOsitORy in MERaaPP

Public Schemes Repository offers a catalogue of both central and state government welfare schemes with 
comprehensive information on Entitlements in an effort to empower the people of rural and remote areas 
with access to rights and benefits under the following core area-

• Health 
• Education 
• Social Security 
• Livelihood 
• Financial Inclusion 
• Agriculture 
It also contains the information of all the government documents such as Adhaar card, PAN card, Voter ID 
card, Caste certificate, Domicile certificate, Income certificate, Disability certificate etc. 

The information in the repository is categorized by states and based on beneficiaries’ profile (criteria such 
as age, gender, occupation, socio-economic status, disability etc.). The repository is a platform which has 
schemes information for for 6 states of India i.e. Bihar, Uttar Pradesh, Madhya Pradesh, Rajasthan, Odisha 
and Jharkhand 

schemes no. of schemes in the repository 

Central Government schemes 164

State Government schemes 680

tOtaL 844

schEME REPOsitORy cOnsists Of- 

There are total 778 central and state welfare schemes of states- Bihar, Uttar Pradesh, Rajasthan, Madhya 
Pradesh, Jharkhand and Odisha
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schemes no. of schemes in the repository 

Bihar 130

Jharkhand 100

Madhya Pradesh 110

Rajasthan 150

Uttar Pradesh 100

Odisha 90

tOtaL 680

statE wisE schEMEs in thE REPOsitORy-

sEctOR-wisE schEMEs in thE REPOsitORy-

states Education health Livelihood social 
security 

financial 
inclusion 

agriculture  total 
schemes 

Madhya Pradesh 30 17 24 30 4 5 110

Bihar 40 23 30 25 6 6 130

Odisha 15 20 20 24 6 5 90

Jharkhand 25 20 20 25 4 6 100

Rajasthan 41 20 25 55 8 1 150

Uttar Pradesh 24 15 25 28 6 2 100

tOtaL 
nuMBER Of 
schEMEs 

175 155 144 187 34 25 680

Education health Livelihood social security financial inclusion agriculture total schemes

Central 30 25 30 39 15 25 164
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Rajasthan

HIGHlIGHTS 
bY REGION

ALWAR
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ALWAR

Nirman Shramik Jeevan Yuva 
Bhavishya Suraksha Yojana (7%)

Bhamashah Yojana (10%)

Labour Card Scheme (11%)

Indira Gandhi Old Age Pension 
Scheme (Rajasthan) (7%)

Pradhan Mantri Ujjwala Yojana (23%)

Others (42%)

Other popular schemes availed by the citizens of alwar -janani suraksha yojana, swacch Bharat 
Mission (Gramin), Caste certificate, Domicile certificate, Income certificate, PAN card and Ration 
card 

Popular Schemes Availed
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Rajasthan

BARMER
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BARMER 

Indira Gandhi National Old Age 
scheme (Rajasthan) (19%)

Bhamashah Yojana (50%)

Labour Card scheme (20%)

Others (11%)

Other Popular scheme availed by the citizens of Barmer- Rashtriya Bagwani Mission 

Popular Schemes Availed
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BihaR

West Champaran
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Bihar

Pradhan Mantri Ujjwala Yojana 
(8%)

Ayushman Bharat 
(48%)

Pradhan Mantri Shram Yogi Maan 
Dhan Yojana 
(8%)

Swacch Bharat Mission (Gramin)
(6%)

Others (30%)

Other popular schemes availed by the citizens of west champaran - Pradhan Mantri Kisan 
samman nidhi yojana, Pradhan Mantri Matritva Vandana yojana, Mahila adhikarita yojana, 
Mahila samriddhi yojana, helpline scheme for women victims of violence and exploitation, 
Janani evam Bal Suraksha Yojana and National Maternity Benefit scheme

Popular Schemes Availed
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jhaRKhand

Ranchi
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Ayushman Bharat Scheme (30%)

Labour Card Scheme (Jharkhand)
(14%)

Majdur Nibhandan Card (9%)

Pradhan Mantri Ujjwala Yojana (11%)

Pradhan Mantri Kisan Samman Nidhi 
Yojana (8%)

Others  (28%)

RANCHI 

Other popular schemes availed by the citizens of Ranchi- Pradhan Mantri fasal Bima yojana, 
Pradhan Mantri Jan Dhan Yojana, Pradhan Kaushal Vikas Yojana,Caste certificate and Income 
certificate 

Popular Schemes Availed
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Madhya PRadEsh

GUNA
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Other popular schemes availed by the citizens of guna- atal Pension scheme, aam admi Beema 
yojana, ayushman Bharat yojana, ajeevika gramin Express yojana, indira gandhi national 
Old age Pension scheme (Madhya Pradesh), Mission indradhanush tikkakaran yojana and 
Mukhyamantri Bakaya Bijli Bill Mafi Scheme

Mukhya Mantri Majdoor Suraksha 
Yojana (97%) 

Krishi Sinchai Yojana (12%)

Rashtriya Gramin Ajeevika Yojana 
(9%)

Mukhya Maantri Saral Bijli Bill Yojana 
(4%)

Bhawantar bhugtan Yojana (20%)

Others (18%)

Guna

Popular Schemes Availed
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Odisha

Bargarh
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ODISHA

Antodaya Anna Yojana (13%)

Madhu Babu Pension Yojana (22%)

Pradhan Mantri Jan Dhan Yojana 
(36%)

Swaoch Bharat Mission (Gramin) 
(16%)

Pradhan Mantri Ujjawala Yojana (8%)

Others (5%)

Other popular scheme availed by the citizens of Bargarh- Pradhan Mantri gramin awas yojana 

Popular Schemes Availed
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uttaR PRadEsh

Barabanki
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PAN card 
(45%)

Domicile certificate 
(11%)

Ration Card 
(8%)

Caste certificate 
(36%)

BARABANKI Popular Schemes Availed

Popular schemes availed by the citizens of Barabanki-PAN card, Domicile certificate, Ration Card 
and Caste certificate 
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Popular schemes availed by the 
beneficiaries during 3 years:

Pradhan Mantri 
ujjawala scheme

ayushman Bharat scheme - Pradhan Mantri 
jan arogya scheme

Pradhan Mantri Kisan 
samman nidhi yojnaPan card

Labour card
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MiLEstOnEs 
achiEVEd
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No. of male beneficiaries 
8,90,165

no of soochnapreneurs (till date):

200

No of beneficiaries reached

15,38,701

No of female beneficiaries 

6,48,536
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digital Literacy provided:

1763

digital services provided: 

10,31,725

Banking correspondence

59,594

Revenue generated by soochnapreneurs

72,36,152

government services through kiosk

20,657
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stORiEs fROM  
thE gROund
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WIDOW
PENSION

Kamla bai Saheriya

Kamla Bai Saheriya, an elderly woman from Madhya 
Pradesh, was abandoned by children after her 
husband had passed away. Her only support was 
the widow pension that she received. Her suffering 
compounded when she stopped receiving even that 
paltry sum due to reasons unknown. Clueless and 
distraught, she did not know which door to knock 
for help. But with the constant help and support 
from the local SoochnaPreneur Sirnaam, Kamla now 
has received a new lease of life. “I am poor, old and 
uneducated. If not for his help, I would have starved 
to death,” she said.

One day when SoochnaPreneur Sirnaam Singh 
Raghuvanshi was on his field visit to the community 
to impart knowledge on various schemes, he met 
Kamla Bai. Once he gave a brief description of his 
work, Kamla felt positive and narrated her plight. 
On realising the depth of her problem, Sirnaam, 
without delay, took all her documents and went 
to the Panchayat Secretary. The Secretary then 
advised him to submit all the documents and begin 
the process from the scratch. The SoochnaPreneur 
diligently followed the official instructions and soon 
Kamla Bai started receiving her pension again.

SoochnaPreneur Sirnaam Singh’s reach, dedication 
and commitment brought back the only support that 
Kamla now has in her life.
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Sundari

Sundari lives in Untvaal village of 
Alwar district in Rajasthan with her 
family. Belonging to a Below Poverty 
Line (BPL) family, she’s eligible to 
receive ration however, in the past two 
years, she went to ration dealers to 
receive her due ration but all in vain. 
In a despicable situation when hope 
seemed a faraway dream, Sundari came 
across SoochnaPreneur Poonam. Upon 
hearing her story, Poonam found out 
that Sundari’s name was still present 
in the central list of Public Distribution 
System. Poonam submitted her 
documents and soon Sundari started 
receiving and needless to say, it restored 
her hope.
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Kamlesh

Kamlesh, living with her husband and mother-in-
law in Khedi village of Alwar district, Rajasthan 
has for long seen grey days, marred by extreme 
poverty. The family survives on her husband’s 
meagre income which isn’t enough. Meanwhile, 
Kamlesh conceived and the prospect of an 
additional family member added extra financial 
burden on the family. While dealing with their 
plight, Kamlesh met SoochnaPreneur Manju. 
Listening to this, Manju took Kamlesh to Alwar 
and got her registered under Anchal Prasuti 
Yojana and within 10 days Kamlesh received 
her ration and iron folic acid tablets free of cost. 
Kamlesh’s hope was restored as she now looks 
forward for a healthy child and a happy future.
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Pappu Seheriya

Pappu Seheriya, a labourer from Bhador 
village in Guna district of Madhya 
Pradesh, is marred by financial woes and 
struggles to bring a stable daily income 
into the household. Adding to this woe 
was his application under the Pradhan 
Mantri Awas Yojana, which had been 
rejected multiple times by the authorities 
concerned. Hassled, he reached out to 
SoochnaPreneur Sirnaam Singhand. 
Determined to help, Sirnaam spoke 
to the sarpanch and the panchayat 
secretary about Pappu’s case. He 
then followed it up regularly until the 
application was approved. Pappu now 
has the surety of a house at least and he 
couldn’t be more relieved.
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Pappu

Pappu from Nangli Jhamavat, Alwar 
(Rajasthan), met with an accident, resulting 
in a severe leg injury. Living in a poverty 
stricken household, he was unable to avail 
treatment. He didn’t even know about the 
benefits from Bhamashah Yojana, because 
he wasn’t receiving ration. Worried, his 
family pleaded to the ration dealer but in 
vain. Then, Pappu met SoochnaPreneur 
Sapna and explained his situation. Sapna 
reprimanded the ration dealer and in no time 
Pappu received the ration. He registered 
under Bhamashah Yojana and started 
availing free medical facilities for treating 
his injury. He thanked Sapna for giving him a 
new lease of life.
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Chunni Devi 

Chunni Devi lives with her 
husband in Alwar’s Belaka village. 
The only financial support she 
received was the pension but to 
withdraw the amount she had 
to travel afar. Her frail body and 
weak eyesight made it difficult 
for her to commute, leaving her 
helpless. Half of the pension 
amount used to be spent just on 
travel alone. During this time, she 
came across SoochnaPreneur 
Gurudev and conveyed her 
problems. Gurudev, without delay, 
managed to link her pension and 
bank account. He also enrolled 
her under Ujjwala Yojna and 
within few days, she received her 
LPG connection.



37

So
oc

hn
ap

re
ne

ur

Ramu Gir 

Samagra Shiksha Abhiyan started by Madhya Pradesh 
government with an aim to provide equal opportunities 
of education to the children belonging to poor families. 
Ramu Gir is one of the beneficiaries who lives Lohpal 
village with his family. His wish is to complete higher 
studies and work to earn money for his family. He was 
about to get admission in Barkheda haat high school 
in 9th standard but he was not taken in the school due 
to a problem in his Family ID made under Samagra 
yojana. Ramu and his family were really upset about 
the fact. 

Solution: Ramu got to know about the Soochna seva 
center in the Barkheda Haat. He visited the center and 
there met the soochnapreneur Shyam Prakash Ojha. 
Ramu told about the problem and Shyam Prakash 
without delaying download his Family ID from the 
Samagra Portal. It was found that there was a mistake 
in his name in the family ID. Soochnapreneur Shyam 
Prakash immediately submitted a copy of his adhaar 
card and Samagra ID again to the Panchayat secretary 
and told him to correct his name. Within a few days, 
the mistake was rectified and his card was updated 
again on the portal. Shyam Prakash took a print out of 
it and gave it to Ramu. Ramu got the admission after 
showing the family ID. 

Ramu and his family were really thankful to the 
Soochnapreneur Shyam Prakash Ojha for the help. 
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EXPANSION
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BEfORE

UTTAR 
PRADESH

BIHAR

JHARKHAND

ODISHAMADHYA 
PRADESH

RAJASTHAN

aftER

UTTAR PRADESH

BIHAR

JHARKHAND

ODISHA
TELANGANA

ANDHRA PRADESH

TAMIL NADU

KARNATAKA

MADHYA 
PRADESH

RAJASTHAN

HARYANA




